GCCA Campaign Retreat: 
15-17th February, Netherlands

Final Draft Agenda 

NOTE: The campaign retreat is PART of a planning process and the decisions made will be based on prior consultation and planning.
Objectives:
Develop recommendations for the GCCA board (which will meet immediately following the campaign retreat) on the following items:

Objective One: The overall strategic framework.

This includes the overall goal, top line political, campaign and mobilisation/communications vision and objectives, key opportunities and a critical pathway based on a solid power analysis.  
Objective Two: The 2010 top line action plan.  
We do not think it realistic to complete this during the meeting but we should aim to come out with a broad framework

Objective Three: The future form of the GCCA.  
For example, should we maintain the existing level and type of integration or do we need to change it?  The answer to this question should follow from what is agreed re the overall strategic framework i.e. form should follow function and should also take into account the results of the evaluation.   

Main Agenda Items:

Based on these objectives, there are five main agenda items:

· Item One: Key points arising from evaluation of 2009 TckTckTck Campaign  

· Item Two: Power Analysis & Critical Pathway
· Item Three: Overall Strategic Framework 
· Item Four: Draft 2010 Action Plan
· Item Five: Communications/Mobilization: Vision, objectives and options for next steps  
· Item Six: The Future Form of GCCA 
Document List: 
All documents listed below will be provided in advance of the retreat.  Please see the document schedule for more details:  http://sites.google.com/site/gccaintranet/home
Evaluation: Final evaluation report and summary of key findings   
Power Analysis, Key Opportunities and Critical Pathways:

· Global working group power analysis, key opportunities, and critical pathway

· Summary of final draft national power analyses, critical  pathways  and key opportunities
Strategic goals and objectives:

· Individuals think pieces

· Summary of responses to strategy template 

2010 Ideas and Action Plan:

· Draft scoping of partner plans, planning schedules and specific ideas
· Draft global campaign ideas using template

GCCA: Future form of GCCA

Background documents:

· Call to action and asks
· Description of what happened in Copenhagen 
· Summary of partner ideas
	Timing
	Item
	Format
	Documents 

	February 15th


	Arrival and Dinner (19.00-20.00)

	Item One:  Key lessons and recommendations  from the  external campaign evaluation

Purpose: Identify the key lessons/recommendations to bear in mind during the meeting

	20.00-21.30 
	Introductions & Item One
	Presentation by John Willis of Stratcom, by phone.

Discussion and wrap up including specific implications for future campaign. 
	Evaluation Report and Summary of Key Findings 

	February 16th

	09.00-09.30
	Housekeeping and Agenda run through
	
	Agenda

	Item Two: Power analysis & critical pathway

Purpose: Discuss and develop the draft power analysis and critical pathway


	09.30-10.30
	Item Two
	Presentation of draft power analyses and critical pathways 

followed by questions  
	· Description of what happened in Copenhagen

· Global working group draft power analysis and critical pathway, 

· Summary of final draft national power analyses and critical pathways


	Coffee

	11.00-12.30
	Item Two continues
	Working Groups, and report backs start.
	As above

	Lunch  

	13.30-15.00
	Item Two continues
	Working group report backs continue followed by discussion
	As above



	Coffee and break to allow drafting group to pull together results and reflect them back to the meeting as basis for item three.

	Item Three:  Overall Strategic Framework 
Purpose:  Agree the overall strategic framework of the  campaign i.e.,  the overall goal, top line political, campaign and mobilisation/communications objectives, and key opportunities 

	15.30-18.45 
	Item Three
	Presentation, questions,  working groups, discussion
	· Global working group key opportunities

· Summary of final draft national key opportunities
· Individuals think pieces

· Summary of responses to strategy template 



	February 17th

	09.00-09.15
	Introduction to day 2
	Plenary
	Agenda

	09.15-10.15
	General overview of  outcomes so far 
	Presentation and Questions 
	

	Coffee

	Item Four:  Draft 2010 Action Plan

Purpose: Agree a draft 2010 action plan (We do not think it realistic to complete this during the meeting but should be able to start it) taking into account the campaign ideas developed so far.



	10.30-12.30
	Item Four
	Plenary Presentation and Discussion
	· Draft scoping of partner plans, planning schedules and specific ideas

· Summary of global campaign ideas 


	Lunch

	Item Five: Communication/Mobilization: Vision, objectives and options for next steps

Purpose:  To discuss the vision/objectives and agree next steps in development

	13.30-14.30
	Item Five


	Plenary presentation and discussion
	

	Item Six: Future Form of GCCA
Purpose: Agree, in general terms, the form of the coalition; for example, should we maintain the existing level and type of integration or do we need to change it?  

	14.30-15.15
	Item Six
	Presentation and Discussion 
	 Future form of GCCA 

	Coffee

	15.30-16.30
	Item Six continues
	Discussion and conclusion 
	· As above

	16.30-17.00
	Summary Outcomes and Meeting Evaluation
	Plenary
	· Summary outcomes paper

· Evaluation form

	
	
	
	


